




















STRATEGIC GOALS

FOR 2003

In 2009, the Board of Directors and the Association Director will work in the following areas in addition to
the normal operational issues:

e Core switch tender

e preparation for the impact of the financial crisis

e necessary modification - amendment to the Operating Rules

e NIX nodes security, access rights, technology backup

e attracting new members and customers

e education of members, IPv6

e cooperation with other IXs, mainly in the area of sharing know-how and technology
e active participation in EURO-IX

e participation in national as well as international conferences

e cooperation with important associations operating in the field of the Internet in the Czech Republic
e cooperation with international organizations operating in the field of the Internet

e social gatherings and events
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